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E.O. 11652: N/A 

TAGS: BENC, EC 

SUBJECT: MAJOR PROJECT: CEPE PETROCHEMICAL COMPLEX 
REF: QUITO 3162 

1 . APPRECIATE REPORT REFTEL. HAVE DISCUSSED SUBJECT 
PROJECT WITH LUMMUS. TIMETABLE ON NEXT STEPS APPARENTLY 

STILL VAGUE, SO COMPANY WOULD APPRECIATE POSTS' CLOSE 
MONITORING OF DEVELOPMENTS. SUGGEST POSTS KEEP IN 
CLOSE CONTACT WITH PROJECT DECISIONMAKERS, AS ANY INFO 
WHICH CAN BE GLEANED ON LUMMUS'S COMPETITIVE POSITION; 
ACTIVITIES OF COMPETITORS, CEPE THINKING AND PROGRESS, ETC. 
WOULD BE MOST WELCOME. WE ATTACH PARTICULAR IMPORTANCE TO 
THIS STUDY CONTRACT AS IT COULD BE PRELUDE TO LARGER 
DESIGN OR PROJECT MANAGEMENT CONTRACT FOR FIRM THAT 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 
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PERFORMS STUDY. 

2. ACCORDING TO LUMMUS. PROCONSULT HAS WON SEPARATE 
PREQUALIFICATION TO BE LOCAL PARTNER ON FEASIBILITY 
STUDY. THREE FOREIGN FIRMS MUST NOW COMPETE AGAINST 
EACH OTHER. AND WINNER WOULD THEN WORK WITH PROCONSULT 
ON STUDY. 
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3. CEPE IS SUPPOSEDLY WEIGHTING TECHNICAL QUALIFICATIONS 
MORE HEAVILY THAN PRICE CONSIDERATIONS IN CHOOSING 
FOREIGN CONSULTANT. THREE CONTENDERS HAVE SUBMITTED 
TWO SEPARATE BIDS: ONE ON METHODOLOGY, TECHNICAL 
ASPECTS, EXPERIENCE, ETC., AND ONE PRICE ENVELOPE. 

IN THEORY, CEPE WILL CHOOSE THE BEST TECHNICAL PACKAGE 
AND THEN LOOK AT PRICE. IF THE WINNER OF THE TECHNICAL 
COMPETITION IS NOT TOO HIGH ON PRICE SIDE, IT SUPPOSEDLY 
WOULD GET CONTRACT. OF COURSE, THIS DOES NOT ALWAYS 
WORK SO NEATLY IN PRACTICE. POSTS SHOULD PAY 
PARTICULAR ATTENTION TO PROGRESS OF THIS BIDDING 
PROCEDURE, AS LUMMUS FEELS IT HAS GOOD CHANCE OF 
WINNING BASED ON TECHNICAL MERITS. 

VANCE 
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